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Report on Internship Programme on Project Management

Speaker:

Dr. R Datta Kumar
Head- operations
EnhanzED Education Ltd.
Mysuru

A Project Management lecture was delivered as part of the Internship Special Lecture series by

the resource person Dr. R Datta Kumar on 19" April 2024, in the Golden Jubilee Hall of the
College.

Dr. R Datta Kumar emphasised during the session that Project management methods can be
applied to any project. It is often tailored to a specific type of project based on project size,
nature, industry or sector. For example, the construction industry, which focuses on the delivery
of things like buildings, roads, and bridges, has developed its own specialized form of project
management that it refers to as construction project management and in which project managers
can become trained and certified .

According to Dr. R Datta Kumar the success of any project depends on how well four key
aspects are aligned with the contextual dynamics affecting the project, these are referred to as the
four P's.

o Plan: The planning and forecasting activities.

e Process: The overall approach to all activitics and project governance.

e People: Including dynamics of how they collaborate and communicate.

o Power: Linés of authority, decision-makers, policies for implementation and the like.

The resource person focused on the stages of a project life cycle, sometimes referred to as
process groups. In order to manage the task through a series of discrete steps that need to be
accomplished, he underlined that each process group comprises a number of interrelated
processes.

The resource person provided the students with insightful advice on how to identify the variables
that affect project success.

The Chief Executive of the college , Professor B V Sambashivaiah, presided over the program
and the Principal Dr. Prathibha S was the guest of honour.

The session benefited around 500 students VI Semester of Under Graduation in the Arts,
Commerce, and Science streams.

The session was moderated by Dr. Ramyashree, Head, P G Department of Zoology and
monitored by Dr. N Rajendra Prasad , Coordinator of the IQAC. v 'w (CJ-
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Internship Programme

Session on Project Management
(An IQAC Initiative)

Organized in Collaboration with
Confederation of Indian Industry (ClI)-
Industry Institute Interaction & Higher Education (I11-HE) Panel
Mysuru Zone

With the Divine Blessings of

His Holiness Jagadguru Sri Shivarathri Deshikendra Mahaswamiji
Jagadguru Sri Veerasimhasana Mahasamsthana Math, Sutturu Srikshetra
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Dr. R Datta Kumar
Head — Operations
enhanzED Education Ltd

Mysuru
President Guest of Honour
Prof. B VV Sambashivaiah Dr. S Prathibha
Chief Executive Principal
Moderator

Dr. Ramyashree M
Head, PG Department of Zoology

Date & Time Venue
19 April 2024, 12 Noon Golden Jubilee Hall

You are cordially invited
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